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Objectives:j

• To comm nicate and pro ide• To communicate and provide -
Updates of school-site  EESAC expectations
Tools and resources 
Compliance elements related to EESACs
Contractual provisions
Budgetary related items



EESAC Authority and ResponsibilitiesEESAC Authority and Responsibilitiesy py p

As the sole body responsible for final decisiony p
making relating to school improvement and
accountability, EESACs are authorized by they, y
following:

Florida Statute 1001.452
School Board Rule 6Gx13-1B-1.031
UTD Contract Article XXVI, Section 5,
Individual By-Laws 
(http://opi.dadeschools.net/products)



Roles of EESACsRoles of EESACsRoles of EESACsRoles of EESACs
• To foster an environment of professional collaboration p

among all education stakeholders, who must have an 
authentic role in decisions which affect instruction and the 
delivery of educational programs

• To assist in the preparation and evaluation of the School 
I Pl (SIP) i d f h h lImprovement Plan (SIP) required from each school

• To have the responsibility to address all state and district 
l d th th it t i di ll i th SIP dgoals and the authority to periodically review the SIP and 

amend as needed



Ensure EESAC ComplianceEnsure EESAC ComplianceEnsure EESAC ComplianceEnsure EESAC Compliance

Comply with Florida Government in the Sunshine LawComply with Florida Government in the Sunshine Law
ALL meetings are open to public.
5-day public notice required.
Minutes must be taken.
Tape recordings are public records, too.
N “ t b ll t ” ll dNo “secret ballots” allowed.
No private meetings allowed.
Procedures for public input requiredProcedures for public input required.
Public records must be available to public.

First Amendment Foundation: 336 E. College Ave. Suite 101
Tallahassee, FL 32301 (copy of Sunshine Law) 



EESAC Compliance ContEESAC Compliance Cont

“A majority of the members of each school

EESAC Compliance Cont…EESAC Compliance Cont…

“A majority of the members of each school 
advisory council must be persons who are not 

l d b th h l C il bemployed by the school…Council members 
representing teachers, education support 
employees, students and parents shall be 
elected by their respective peer groups at the y p p g p
school in a fair and equitable manner…”



Roles of EESACs ContinuedRoles of EESACs Continued

• To serve as the appropriate avenue for authentic and• To serve as the appropriate avenue for authentic and 
representative input for all education professionals, 
parents, students, business community, and interested p , , y,
citizens. 

• To ensure the continued existence of participatory, p p y,
consensus-building process on all issues related to 
schools’ instructional programs. 



EESAC MEMBERSHIP ROSTERSEESAC MEMBERSHIP ROSTERS

EESAC Minimum Composition Requirements:p q
• 5 Teachers, plus 1 alternate
• 4 parents, plus 1 alternate
• 1 student, plus 1 alternate 
• 1 educational support person, plus 1 alternate
• 1 business/community representative1 business/community representative
• UTD designated steward
• Principal
• Enough additional persons not employed at the school so that the non-

school site employees are the majority (i.e.50% +1) 



Additional Membership RequirementsAdditional Membership Requirementsp qp q

Must be representative of the ethnic racialMust be representative of the ethnic, racial, 
linguistic, disabled and economic 
community served by the schoolcommunity served by the school.
Exceptional Student Education (ESE) 
representativerepresentative
English Language Learner (ELL) Parent, 
when possible
Adult/Vocational programp g





Composition Waiver FormComposition Waiver Formpp

MIAMIMIAMI--DADE COUNTY PUBLIC SCHOOLSDADE COUNTY PUBLIC SCHOOLS EDUCATIONAL EDUCATIONAL 
EXCELLENCE SCHOOL ADVISORY COUNCIL REQUEST FOREXCELLENCE SCHOOL ADVISORY COUNCIL REQUEST FOREXCELLENCE SCHOOL ADVISORY COUNCIL REQUEST FOR EXCELLENCE SCHOOL ADVISORY COUNCIL REQUEST FOR 

COMPOSITION WAIVERCOMPOSITION WAIVER
• All requests for a waiver to School Board Rule 6Gx13-1B-1.031 must first be approved 

by the Educational Excellence School Advisory Council at the school initiating theby the Educational Excellence School Advisory Council at the school initiating the 
request. 

• Please complete this form in the space provided.  Submit the form along with a copy 
of the minutes from the EESAC meeting when the request was approved to: School g q pp
Mail Code 9046; SBAB 805- EESAC Support Committee,  Attn: Linda Fife, 
Supervisor. 

• Name of school and location number
• Explanation for the request. 
• Describe the variation in composition for which a waiver is requested. 
• Both the Principal and the EESAC Chairperson’s signatures are required



Role of the MembersRole of the MembersRole of the MembersRole of the Members
Attend all meetingsAttend all meetings
Notify chair and alternate when unable to 
attend
Represent and communicate with the 
stakeholder groupg p
Participate openly in consensus building
Make decisions that benefit all studentse dec s o s be e s ude s



School Improvement Plans and School Improvement Plans and 
EESAC SiEESAC SiEESAC SignaturesEESAC Signatures

Council signatures on the School Improvement PlanCouncil signatures on the School Improvement Plan 
and other documents mean knowledge and approval 
of the documents.f
“This School Improvement Plan has been developed 
cooperatively by administrators, teachers, parents, p y y p
students, and business community representatives.”
No one should be asked to sign a document he/she g
hasn’t adequately reviewed.



Getting Off to a Good StartGetting Off to a Good Startgg
• Everyone knows who has been elected to the EESAC
• Meetings are appropriately noticed (5 days in advance) 

via “Meetings” on the MDCPS website: 
h // 2 d d h lhttp://www2.dadeschools.net

• Meetings are appropriately posted  in a prominent 
location at the school sitelocation at the school site

• Roles have been clearly assigned within the EESAC-
e g - who takes notese.g. who takes notes

• All stakeholders are advised of how to access  the 
EESAC minutes and By-lawsy



EESAC Meeting 
Information



A Good Start Continued…A Good Start Continued…
• EESAC Meetings are varied to accommodate the maximum 

number of people
• By-laws have been completed, reviewed, adopted, and 

maintainedmaintained
• A clear procedure for amending the by-laws has been 

established
• All stakeholders are advised of how to access the by-laws
• There are provisions for non-EESAC members who wish to 

k d ispeak to agenda items
• The EESAC is aware of the types of assistance and resources 

availableavailable



A Good Start Cont…A Good Start Cont…A Good Start Cont…A Good Start Cont…
• All members of the EESAC understand the procedures forAll members of the EESAC understand the procedures for 

requesting and obtaining different forms of assistance
• EESAC members understand the waiver process (creating, 

amending, and rescinding waivers)
• Everyone on the EESAC understands how to amend SIP 

strategiesstrategies
• The EESAC has planned some activities that involve the entire 

school and community
• There is a mechanism in place for explaining EESAC procedures 

to the school community 



EESAC Calendar SuggestionsEESAC Calendar SuggestionsEESAC Calendar SuggestionsEESAC Calendar Suggestions
July-September: Finalize School SIPJuly-September: Finalize School SIP
October: Budget Training; Vote on EESAC 
expendituresexpenditures
November-December: SIP Midyear Review
February-March: Review Bylaws; Do training
April-May: Needs Assessmentp y
June-July: Assess Progress; Begin School SIP



EESAC BylawsEESAC BylawsEESAC BylawsEESAC Bylaws
Required by Florida Statute and SchoolRequired by Florida Statute and School 
Board Rule.
Should cover all aspects of EESACShould cover all aspects of EESAC 
operations. If it’s not in the bylaws it 

’t b d if it i i th b l itcan’t be done; if it is in the bylaws it 
must be done.
Should be a living document that changes 
as needed.



Bylaw ComponentsBylaw ComponentsBylaw ComponentsBylaw Components
Purpose of EESACp
Length of members’ terms
How elections are conducted
When and where meetings are held
How agenda is prepared
D i i ki tDecision making processes: consensus or vote
Procedures for public input
Committees (sub-committees)Committees (sub-committees)
How to amend
EESAC Resource Guide: http://sqi.dadeschools/productsp q p



Forum for DecisionForum for Decision--MakingMakinggg
Reach consensus or vote.
When you think the group is ready, look each person in 
the eye and ask, 

“Can you live with this?” 

If the person says “No,” ask him or her to explain what 
aspect is not acceptable. Keep going until everyone can 
truly live with it.



Sample AgendaSample Agendap gp g
AGENDA ITEM PRESENTER  TIME

• Introduction EESAC Chair 5 min.
• Agenda Review EESAC Chair 5 min.
• Review and Approve Prior Meeting                        EESAC Chair/Secretary 5 min.

Minutes
• SIP Updates
• Old Business EESAC Chair
• New Business Item Presentations                            EESAC Chair/Select Indiv.       20 min.
• Discussion/ Open Forums EESAC and participants            20 min.
• Possible Voting/Consensus on items EESAC membership 15 min.
• Announcements EESAC and participants              5 min.
• Next Meeting EESAC Chair 1 min.
• Review Decisions EESAC Chair 1 min. 
• Closing EESAC Chair 2 min.



EESAC Access: Roster, Minutes, & ByEESAC Access: Roster, Minutes, & By--LawsLaws

Address: http://opi.dadeschools.net/products

http://asp.

Address: http://opi.dadeschools.net/products



How to Update Bylaws, Minutes, and RosterHow to Update Bylaws, Minutes, and Roster



F R tFor Rosters 
and By-
laws!!!





FFor 
Minutes!





Remember 
the 5-Day 
postingposting 
requirement!!



Check your By-laws!!

Generated  from 
Roster











Principal uses 
the 8-digit 

ifi tiverification 
code here!







Miami-Dade County Public Schools

Educational Excellence Schools Advisory CouncilEducational Excellence Schools Advisory Council
Guide to Understanding the Budget

Office of Budget ManagementO ce o udget a age e t
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School Budget Staff MembersSchool Budget Staff MembersSchool Budget Staff MembersSchool Budget Staff Members
Edward Brown Edward Brown –– Executive DirectorExecutive Director--School BudgetsSchool Budgets

Marie Louis – Executive Secretary

• Budget Supervisors
– Dorothea Payton

• Coordinator II
– Ana Ramos

S i S i i– William McAuliff
– Paul Mickey
– Junior Anderson

• Senior Budget Specialists
– Josué Ceballos
– Ruth Edmond

– Cristina Tagle
• Supervisor

– Lorenzo SantoveniaLorenzo Santovenia



EESAC FundsEESAC Funds
• The EESAC must advise the Principal in the development of the 

school’s budget. Copies of the entire school budget, not just the 
EESAC portion should be provided to all members. The location of 
the FR 05-08 should be accessible to EESAC members.the FR 05 08 should be accessible to EESAC members. 

• It is important that Budget Training be provided to the EESAC by the 
Principal, the District Budget Analyst assigned to the School.

• A portion of the school’s budget is an allocation of $10.00 for every 
FTE in the school, made directly to the EESAC. 

• The application of these funds are approved by the EESAC The funds• The application of these funds are approved by the EESAC. The funds 
must be tied to the SIP’s objectives, Strategies, and Budgeted items. 



EESAC Funds ContEESAC Funds ContEESAC Funds Cont…EESAC Funds Cont…
EESAC purchase of small items not allowed from Fund 9 Procedures: 

• Every school year,  (AT THE BEGINNING OF THE SCHOOL YEAR) the 
school’s committee may elect to designate a set $ amount (i.e. $1,000, but 
not more than $2,999) to be used by the school for small purchases (i.e. food , ) y p (
related student incentives, recognition certificates, etc..)as determined by 
them, and stipulated in the minutes of the meeting. 

• EESAC money must justifiably be used for school/educational improvement• EESAC money must justifiably be used for school/educational improvement 
purposes, and should tie to the SIP objectives, strategies, and budget items. 
They CANNOT be used for any other purpose. 
Cl d i th f f ti l i t t b k t t t th• Clear records in the form of timely minutes must be kept to support the 
EESACs decision for the use of the funds. 

• For more specific funding questions, please speak to your budget analyst.



EESAC Recognition FundsEESAC Recognition Fundsgg

• Every Florida school that receives a performance grade of “A” or y p g
improves one letter grade will receive School Recognition money. 

• The fund is equal to $100.00 for every student in the school. It may be 
spent on staff bon ses temporar personnel or ed cational eq ipmentspent on staff bonuses, temporary personnel, or educational equipment 
and materials. 

• The decision on how to spend School Recognition money must be p g y
made jointly by the EESAC, and the entire staff by November 1st . 

• If the decision is not made by that date, the money will automatically 
b di t ib t d i b t l t h h tlbe distributed in bonuses to classroom teachers who are currently 
teaching at the school. 



Support for EESACsSupport for EESACspppp
Begin with training.g g
Ask for support from:

Office of School Quality ImprovementO ce o Sc oo Qua ty p ove e t
Office of Labor Relations
Office of BudgetOffice of Budget 
Regional Center Offices
United Teachers of Dade (UTD)United Teachers of Dade (UTD)

Bring unresolved conflicts to these appropriate EESAC 
Support agenciesSupport agencies



Office of Accountability and Systemwide PerformanceOffice of Accountability and Systemwide Performance
Dr. Felicia Gil, Administrative DirectorDr. Felicia Gil, Administrative Director

Offi f S h l Q lit I tOffi f S h l Q lit I t

,,
(305) 995(305) 995--7524; 7524; fgil@dadeschools.net fgil@dadeschools.net 

Office of School Quality ImprovementOffice of School Quality Improvement
Ms. Linda FifeMs. Linda Fife
SupervisorSupervisor

Ms. Pierrela Jeanbaptiste Ms. Pierrela Jeanbaptiste 
Curriculum Support SpecialistCurriculum Support Specialistpp

(305) 995(305) 995--26922692
lfife@dadeschools.netlfife@dadeschools.net

Ms Sherian DemetriusMs Sherian Demetrius

pp ppp p
(305) 995(305) 995--75187518
pierrelaj@dadeschools.net

Ms Vivian A LeonMs Vivian A LeonMs. Sherian DemetriusMs. Sherian Demetrius
Curriculum Support SpecialistCurriculum Support Specialist
(305) 995(305) 995--70467046
sdemetrius@dadeschools.net

Ms. Vivian A. LeonMs. Vivian A. Leon
Curriculum Support SpecialistCurriculum Support Specialist
(305) 995(305) 995--21492149
vivianleon@dadeschools.net



Other Contact InformationOther Contact Information
• Office of Labor Relations: (305)995-1590( )
• Regional Center I:   (305)687-6565
• Regional Center II:  (305)624-8802
• Regional Center III: (305)883-0403
• Regional Center IV: (305)642-7555
• Regional Center V:   (305)595-7022
• Regional Center VI:  (305)246-5934
• Division of Exceptional Student Education (305)995 1721• Division of Exceptional Student Education (305)995-1721
• United Teachers of Dade: (305)854-0220; 

http://www.utofd.com/p


